JOTNT HEALTH & SAEETY COMPITTEE MEETING MINUTES
JHSC Meeting, Alstom
Occupational Health and Safety Act, Union Agreement, JHSC Terms of Reference
. Read the minutes
. Accomplish your task
. Prepare your issue for the next meeting

Sheldon Colin, Ch
Filip Nikolajevic

-

-

ff Campbell & Byron Carson

Attendees;

%

“ William Pearson- Mgt, Filip Nikolajevic - EHS

m Byron Carson - {Worker) Cliff Campball - Mgt

“ Peter Newton - (Worker)

“ Mario Picarazzi - (Worker)
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iesel Shop. Requires

June 28 - Review the Risk Assessment for stepping onto the Drop table in the D

N 20180628 eview Risk Assessment of Stepping onto | 4 he table, minimal locati i . act Onen
brop Table Diesel Shop. arge step down onto the table, minima ocations to maintain 3-point contact. p

Oct, 12 2023 - Cofin will have conversation with Prime Machine and provide update.

Nov, 09 2023 - No Update. Colin Will have conversation with Prime Machine. Recommend MX to
paint the Raifing with Epoxy (Degrease) Tracsafe - Anti Slipper as a temporary measure.

Dec,20 2023 - Prime Machine will be backin second week of january, More information will be

Jan, 11 2024 - Prime Machine was onsite on Jan 10. They took measurements to instalt a
sliding/Extension Ladder.

Feb, 08 2024 - Waiting on Prime Machine to submit the quote. The Ariba/PO system is currently
down to issue the PO to vendars

Mar, 14 2024 - Waiting on Prime Machine to submit the quote. The Ariba/PO system is currently
down to issue the PO to vendors

April, 18 2024 - There is an Open PO in the system for Prime Machine. This will be issue for all the
pending item from Prime Machine,

May, 09 2024 - Open PO number (70k) was given to Prime Machineat April 8th, pending on Prime
machine to resume work on gending items.

June, 13 2024 - A meeting is planned on Tuesday June 18th to discuss and arrange accelerating
pending projects.

july, 11 2024 - awaiting PM to get back on the design & to follow - up

August, 8 2024 - Follow up with PM

September, 4 2024 - Prime Machine was onsite with Alstom Shop Manager and Worker
Representative, items involving entering and exiting the Diese! Shop drop table when the tableis
lowered, were examined. Prime Machine to develop and quote a ladder that will be placed onto the
handrails of the drop table for ease of entering and exiting the drop table while mitigating the
opening that is present.

| October, 10 2024 - Prime wants Alstom to order a ladder. Prime to install and modify hooks. Quote
‘tobe recieved and review with MX

November, 14 2024 New ladder ordered with hook, we will close this item once Ladder is received.

December, 17 2024 - Anew Risk assessment needs to be completed for this. And see what options |
are best to resolve this long term. {adder was tested with staff engagement and determine is not
safe to use. MX Facilities to be engaged for solution/inquire about drilling holes into
concrete/securement.

1/30/2025 - Prime was sent and email what was required for design and development. and
facilities to inquire on drilfing holes if the engineering is needed for ladders.

March, 27 2025 - K&F Did site visit on March 26th went over iterns with William, to provide quote
by end of next week.

April, 24 2025 - Quote received from K&F. Purchase Requisition in progress. K&F to begin part
fabrication
May, 15 2025 - K&F Were on site and are looking at options for a extendable ladder.

july, 17 2025 - Cliff to follow up with K&F

June 30, 2022 - Prime ‘machine has taken measurements and is creating a safe mounting plate for
the Evaporator motor lifter. To create risk assessment / test
Jan, 11 2024 - The test cannot be done as there was no LVPS changeout done recently.

2 20220630 LUPS - Lifting Device needed

Feb, 08 2024 - Ergonomic assessment for LVPS was done on jan, 28. The risk rating was 1.18
which is above the threshold.

Mar, 14 2024 - The LVPS device that was in use did not have weight capacity, it was sent back to
prime machine to update the capacity.

April, 18 2024 - The LVPS was updated with the weight capacity. The LVPS is still having issue
with the loading plate. Ask Stephen to escalate with Prime Machine



April, 24 2025 - Update from PM; anticipated completion date by 2nd of May.

May, 15 2025 - Prime completed rmanufacturing of tool. To be tested with coupler off property
prior ta delivery.

% 3 Door Need Platforms On The North And
South 5ide Wayside Cannot Be Performed
Safely

july, 17 2025 - Cliff to follow up and provide update. Clife
i
Nov.10-2022- Elevated Platform for the A and Wayside application Open
June, 08 2023 - The current Platform is removable, however, a bigger platform will be ordered as
the current one is not big enough for the job.
jul, 13 2023- No update from Prime Machine. Will arrange meeting with Prime machine and
Method Analyst next week.
Aug, 10 2023- Ahmad has set up weekly touch point with Prime Machine on all the pending issue.
He will include the committee members in the emails.
Sep, 14 2023- The platform were received and it needs to be modified. Dean was in touch with
Prime Machine to make the modification. The Platform are still on shop. Wifl update by next
meeting.
QOct, 12 2023 - Colin will update after discussion with Prime Machine
Mar, 14 2024 - Prime machine will make more platforms once PO Pracess is running back up.
April, 18 2024 - Prime Machine took some grates to repair. Connect with Prime machine to deliver
the grates.
May, 09 2024 - Some has been installed, more to come. 50 Middle grates are needed, to be cross-
checks with quantity on order.
june, 13 2024 - A meeting is planned on Tuesday June 18th to discuss and arrange accelerating
pending projects. :
July, 11 2024 - Check with PM
August, 14 2024 - Follow up with PM
September, 4 2024 - Prime Machine was onsite with Alstom Shop Manager and Worker
Representative. Work Representative provided insightastoa uniquely designed platform. Prime
was provide quote.
Octaber, 10 2024 - No update. Will follow up. Quote to be recieved from prime and review with
MX
November, 14 2024 - No update from Prime as of yet, get update by next month.
December, 19 - 2024 William to take photos and send to Prime Machine and request a new quote.
january 30, 2025 - William sent formal request to Prime Machine. Awaitng response.
March, 27 2025- - K&F Obtained rmeasurements to provide quote by end of next week.
April, 24 2025 - Quote received from K&F. Purchase Requisition in progress. K&F to begin part
fabrication
May, 15 2025 - K&F Were in the coach shop. Measurements were taken and PO has been issued.
July, 17 2025 - Doors were deliverd, K&F to come back on site to put tag on K&F
Nov.10-2022- Wayside cables will be locked on the East side cables. Lock out the cables at the Open

PM East wayside cables
6 20221110
breakers
Dec.08-2022- EHS will check the panel and Lock it out. Update MX about the process by 12/12/22
Aug, 10 2023- Ahmad ordered platform for PM1 that reduced the Gap still there is potential
concern. PM2 already has that platform. Ahmad will work will Planning to have 6 Pack in PM3.

Sep, 14 2023- Colin and Mario will take a walk and verify the potential concern. Will Update after

the confirmation
Mar, 14 2024 - Waiting on PO from Prime Machine
April, 18 2024 - There is an Open PO in the system for Prime Machine, This will be issue for all the

pending item from Prime Machine.

May, 09 2024 - follow with Prime Machines.
june, 13 2024 - A meeting is planned on Tuesday June 18th to discuss and arrange

acceleratingpending projects.
july, 12 2024 - Follow Up with PM on delivery date
August, 14 2024 - Will get an update from PM as on taday

September, 4 2024 - Prime Machine was onsite with Alstom Shop Manager and PM Supervisar.
Prime advised that the ramps have been made and need to be cutto length. Measurements taken
by Prime. Prime to cut to length and return when a L6 is scheduled in the PM.

October, 10 2024 - Prime is due to come on October 11th to measure and do final cut.

November, 14 2024 - Prime was supposed to come and they did not show up the day they were
supposed to. Wil to follow up and see when Prime will come.

January 30, 2025 - William sent email to Prime Machine. They are set to come on Thursday
February 6th. Awaiting response.

March, 27 2025 - K&F Obtained measurements to pravide quote by end of next week. This has
been identified as a priority to them. .




July, 47 2025 - MK to provide update

" 1iooking fort‘a‘oﬁng for 1BUDEU and March 27, 2025 - Complete a Risk Assessment and see about tooling
11| 20250327 completing a Risk Rssessment, OPEN

April, 24 2025 - To reference WRMF cantilever and to be ordered accordingly.

May, 15 2025 - Warking on PO to match cantilever at WLBK

July, 17 2025 - Cliff to follow up and see about the PO
Cliff and Byron

NEW BUSIMESS
May, 15 2025 - MX to inspect/audit and change them out

Check on the WWear & Tear of all Derail flags.

20250424 s most of them are in bent condition and it
aets difficult to install/remove derails
july, 17 2025 - MX to provide update
EHS & MX

20250515 ome Radios need to bie inspected May, 15 2025 - Some radios need to be inspected. Mario to follow up on this

July, 17 2025 - Stephen is looking into ordering new ones. Short 3 Radios at the momment Mario & EHS

~ . July, 17 2025 - The tree, mainline by track 16 to loco storage tracks It could be damaging the

20250717 Remove trees by Mainline and Tracki6 | quter body of the rail Vehicle. can we please make sure to remove it MX & EHS

20250717 — July, 17 2025 - Coach Shop Muster Point - Cliff to look into it. Cliff and EHS

Provide training for new hires on use of drop | July, 17 2025 - Speak to Sergio about providing training for new hires when using drop table .
¢able Sergio & EHS

20250717 Look into Qfﬁuil:lds S::::: and get them July, 17 2025 - MX to look into ground scraps and inspect them X
D

june 2625 - Mario Bartella & july 2025 - Danny Betencourt

20250717

Safety Observation Cards Winner

Risk Assessments & Safety Observation Cards

Incident Report Reviewed month to date ; —_

Note- Please complete the JHSC Workplace Inspection before next JHSC Meeting (Completed for July)

IHSCHealii and Safety initlatives

0717/2025 11:30:00 AM

Close Meeting
Next Meeting Date

e Lo -
Byran Carsan (Co-Chalr) - Certified Warker Representative Ciiff Campbelt (co-Chalr) FHanagement Representative
A




